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BAO CAO THUtiNG NIEN 

Cong ty CP ICD Tan Cang Long Binh 
Nam bao cao: 2017 

I. Thong tin chung 

1. Thong tin khai qucit 

- Ten giao dich: CONG TY CP ICD TAN CANG LONG BINH 

- Gidy chimg nha'n clang lc* doanh nghiep se: 3601033213 do Phong (tang kiji 
kinh doanh 	ke hoach dau tu. D6ng Nai cap Can dau ngay23/07/2008, cap nhat 
thay dei lan 4 ngay 02/12/2016 

- Von dieu le: 187 t-S,  deng (Met tram tam muai bay tS,  d6ng) 

- Von dau to cua chil htlu:./. 

- Dia chi: G243 Bui Van Hoa, KP7, Phuerng Long Binh, Tp. Bien Hoa, tinh 
D6ng Nai 

- S6 dien thoai: 02516 255 999 

- S6 fax/Fax: 02516 501 826 

- Website: www.icdlongbinh.com  

- Ma co phieu (neu c6): ./. 

Qua trinh hinh thanh va phat trd1/2  

- Qua trinh hinh thanh va phat trien (ngay thanh lap, theri diem niem yet, tiled 
gian cac m6c sir kien quan tr9ng ke tir khi thanh 1.4p den nay. 

7/8/2008: Thanh lap Cong ty c6 phan ICD Tan Cang Long Binh thvc hien 
du an dau to cang ICD Tan Cang Long Binh thuec khu kinh to quec phong Tan 
Cang Long Binh, hoat d'eng trong linh vgc kho, bai, dich vu cang ICD, cac 
dich vu gia tri gia tang khac trong linh vgc giao nhan nham cung Irng met chui'Si 
logistics cho khach hang c6 nhu cau xuat nhap hang hea thong qua cang ICD 
Tan Cang Long Binh.Ven dieu la 150 tS,  

27/7/2009: thanh lap dia diem lam thu tpc hai quan cang nei dia tai Deng 
Nai v6i dien tich 77,958ha theo Quyet dinh se 1794/QD — BTC cua BO Tai 
Chinh 

15/09/2009: thanh lap va di vao hog deng kho ngoai quan s6 1 dien tich 
9.000m2 theo quy'et dinh so 1815/QD — TCHQ cua Tong cpc hai quan 
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10/03/2010: Khai truang diem kiem boa tap trung tai ICD Tan Cang Long 
Binh theo Quyet dinh so 206/QD — TCHQ ciia TOng cuc Hai quan 

Tang von dieu le to 150 t-S,  dOng len 187 tS,  dOng 

27/4/2015: mop rng dia diem lam thil tpc hai quan tai cang xuAt Ich'Au, nhap 
khau hang hoa dugc thanh 10 trong not dia tai DOng Nai voi dien tich 25ha theo 
Quyet dinh so 1278/QD — TCHQ cita TOng cuc hai quan. 

TOng dien tich ICD sau khi m6.  r'Ong: 105ha 

12/2015: dua kho so 20 dien tich 32.400m2  di vao hog dOng 

3/2016: dua Trung tam phan phi Neslte khu v‘rc phia Nam, voi dien tich 
la 19.600m2 kho, la trung tam phan phi cac san ph'Am dm TO doan Neslte Viet 
Nam tai khu vgc phia Nam, sir dung he thOng craking ban to dOng ve. Ung dung 
CNTT trong hoat &Ong dieu harsh kho bai. 

12/2017: tiep nhan ca so ha tang 76ha tai Khu dich vu Tan Cang Long 
Binh, giai doan 2, muc tieu xay dung trung tam phan phOi nguyen nhieu lieu va 
cac san phAm tir g6c. 

Tinh den 31/12/2017, tong dien tich kho cila ICDLB, cac cong ty thanh 
vien va lien doanh lien ket IA 391.800m2 v&i nhieu loai kho c6 dien tich khac 
nhau: 18.000m2, 15.300m2, 30.500m2.... 

Ngodi ra con clang thu.c hi'en xay dtrng du kien q4 2/2018 di vao khai thac 
sir dung them 44.375m2 kho. 

- Cac sir kien khac:./. 

2. Nganh nghe va Gila ban kinh doanh:./. 

- Nganh nghe kinh doanh: 

+ Dich vu kho bai, hru gift hang hoa 

+ Dich vu logistics 

+ Dich vu xep do hang hoa, container 

+ Dich vu cho thue ca s& ha tang 

- Dia ban kinh doanh: Long Binh, D'Ong Nai. 

3. Thong tin 14 mo hinh quail tri, td chic kinh doanh va bO may quan lY/ 

- MO hinh quan tri: 

ICD Long Binh bao gOm 05 thanh vien HOi dong quan tri, trong do c6 01 
thanh vien HOi dong quan tri dOc lap. 
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HOi d6ng quail tri b6 nhiem Thu 14f cong ty (g6m 02 nhan sg) de bao dam 
hoat dOng dm El8i dong quan tri theo &mg quy dinh phap luat, la kenh thong tin 
trao doi giva c6 (long va I-I6i d6ng quan tri. 

- Co cau 136 may quan ly g6m. 

C6ng ty c6 phan ICD Tan Cang Long Binh dugc di8u hanh beri Ban Giam 
dOc g6m c6 Giam d6c va 03 pho Giam d6c. 

Giam dOc la nguai di8u hanh hoat d6rig hang ngay cua ICD va chiu trach 
nhiem truck HDQT v8 viec thvc hien cac guy8n va nhiem vu dugc giao. 

Pho Giam dOc la nguoi giUp viec cho Giam dOc va chiu trach nhiem truov 
Giam doc ve phan viec dugc phan cong, chn Ong giai quyet nhfing cong viec da 
dugc Giam doc fly quyen va phan cong theo dung che d6, chinh sach &la Nha 
nuac va di8u le cua C6ng ty. 

Bao g6m: 

Tran Trieu Phu — Giam d6c 

Tran Hoang Lan — Ph6 giam d6c 

Phan Anh Tuan — PhO giam d6c 

Nguygn Dinh lir — Ph6 giam d6c 

Hien tai COng ty dugc chia thanh 07 Phong chirc nang: 

Phong T6 chirc hanh chinh 

Phong Tai chinh ke toan 

Ph6ng K8 hoach kinh doanh 

Khu kho hang 

Phong di8u d6 

Ph6ng ca gi6i x8p da 

Phong ky thuat cong trinh 

- Cac cong ty con, cong ty lien k8t: 

Cong ty con: Cong ty c6 phan Ti8p Van Thanh Long 

Nganh ngh8 kinh doanh chinh: kinh doanh dich vu kho bai va cac dich vg 
gia tri gia tang ke't not vai dich vg kho, bai 

V6n di8u le: 40.000.000.000 d6ng 

Ty le gop von cua ICD: 51%/vOn di8u le 

4. Dinh hitang phat tri'Jn 
3 



- Cac mvc tieu chit y6u cita Cong ty: 

➢ Vi Khach hang: vii phucmg tram kinh doanh "Ni"‘ern tin la tat ca. Cheit 
hecmg hang &d, 	nhua'n di doi", ICD Tan Cang Long Binh luon cung 
cap dich vu hoan hao va gia tang gia tri gia tang cho khach hang (VAS), 
luon dOng hanh ding khach hang, hop tac clang phat trien, nang cao chu8i 
cung img nham dap irng nhu cau khach hang ngay cang da clang va phong 
phu. 

➢ Vi Nhan vien: moi truing lam viec than thien, cong bang va d6i sang 
ngay cang nang cao. 

➢ Vi CO &mg: tot da boa lgi nhu4n co cling va nang cao gia tri doanh 
nghiep. 

- ChiL lugc phat trien trung va dai han 

➢ Tr& thanh Trung tam logistics kiL mau, hien dai va Lan nhat Viet Nam 
trong do day &I cac dich vu kho hang, bai container, depot ring va cac 
dich vv gia tri gia tang ding vii su cung Ung cac chu8i *11,  vv hoan 

thien, cc') tinh ket not vii he: thong cac khu cong nghiep, he thong cang, 
duang hang khong (san bay quOc to Long Thanh) theo quy hoach phat 
trien cac trung tam logistics theo Quye't dinh so 1012/2015/QD — Ttg cua 
Thu Wang Chinh phu ngay 03/07/2015 Ve viec phe duyet Quy hoach phat 
trim he thong trung tam logistics teen dia ban ca nuac den nam 2020, dinh 
huang den nam 2030, Quyet dinh so 2072/QD — Ttg cua Thu tuong Chinh 
phu ngay 22/12/2017 ve phe duyet diL chinh quy hoach tong the phat 
trien he thOng cang can Viet Nam giai doan d6n 2020, dinh huang den 

nam 2030 

➢ Dich vv khach hang: cung cap dich vu da clang va phu hgp vai nhu cau 
ngay cang nang cao cua khach hang; phat trien the manh cua cong ty va 
tirng buerc chuyen sau vao dich vv chu8i cung img logistics tren ca so ket 
not he thOng kho — bai — depot — he thOng cang, tin den cung cap chu8i 
dich vu tr9n goi 3PL 

➢ Chat lugng dich vv: an toan, trung thuc, minh b4ch, lien tvc cai tiL cong 
nghe va ha tang phvc vv KH nhu cac phan mem CNTT: WMS (guar' 1ST 

kho), CMS (quan 1ST bai va khai thac container) va TOPO (he thOng 
container cang). 

➢ Chat lugng nhan vien: lien tvc dao tao nang cao ve nghiep vv va tam 
huyet ding vii six phat trien cua cong ty. 
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- Cac muc tieu phat trier' ben yang (moi trugng, xa hai va cong dang) va chuong 
trinh chinh lien quan den ngan han va trung han cua Cong ty 

➢ .\"/. thirc cluvc rang hoat clang kinh doanh de mang lai lgi ich kinh to phai di 
doi voi y thi:rc cao trong trach nhiem cong clang, ICD luOn tham gia hoat 
clang xa hai va cac phong trao do Tang cong ty Tan Cang Sai Gan va Bo 
Quac Phong to chuc. 

➢ Thuc hi'en quy gap ngay luang doanh nghiep cho Qify den on dap nghia, 
cac chucmg trinh dan van dm Tong cong ty Tan Cang Sai GOn, Quan 
chung hai quan va  B'4:5  Quac Ph6ng 

➢ Tham gia Ung ha cho cac to chtirc doan the tai dia phuang "Chung mat 
tam long", " Trai tim nhan dao", cac hoat clang tinh nguyet mang tinh 
cong clang va dia phuang, gap phan xay dung dia ban tai don vi trong 
thgc hien chinh sach xoa dal giam ngheo, chinh sach cham lo dgi song 
cho cong nhan, lao clang tren dia ban, cac hoat clang den an dap nghia, 
cong tac dan van tren dia ban xa Phu& Tan va phuong Long Binh. 

➢ Tat ca cac hog clang cong clang deu trich tir nguan quy ph& lai cua cong 
ty v ci muc tieu ding voi dia ban clang quan chung tay, chung sirc &nig 
long vi mat )(a hai lien do va tot dep. 

5. Cac rUi ro: 

- Rui ro ve kinh to vi mo: su tang truong/suy giam cua nen kinh to not chung 
va hoat clang xuat nhap khan not rieng deu tac clang. 

- Rui ro chinh sach: chinh sach dieu hanh cua Chinh phu, cac Ba/nganh lien 
quan nhu Bo COng Thuong, Bo giao thong van tai, Tang cpc Hai quan... ve 
hoat clang xuat nhap khau anh hugng rat 16n den hoat clang kinh doanh cua 
cong ty. 

- Rui ro ve phap 12: su thay dai cac quy dinh lien quan den thii tpc hai quan 
anh huong den cac dich vu cUa ICD cung cap cho khach hang, d'ac biet la 
quy dinh hoat dang quan 12 6.'11 tu, xay dungcang can theo Nghi dinh so 
38/2018/ND — CP oh Chinh pha ngay 04/04/2017 , su thay dai phap luat ve 
thue, clat dai d'ac biet la quy the sir dung clat quac ph6ng lam kinh te, quy 
dinh phap luat lien quan den boat clang xay dung, cap Giay chimg nhan 
quyen so hitu tai san gan lien tren clat quac phong lam kinh t6s 

II. Tinh hinh host d(ing trong nam 

1. Tinh hinh hoot d 'Ong san xueit kinh doanh 
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STT CHI TIEU 
KE 

HOACH 
NAM 2017 

THIrC 
IMN 

NAM 2016 

THI/C 
HICN 

NAM 2017 

+1- Gia 
tri so% 

tuy0 diii 
so vai 

ding 1(T 

so 
veri 

TH2016 

% so 
yeti 
KH 
2017 

1 Von dieu le 187.000,00 187.000,00 187.000,00 

2 VOn chn so.  him 288.874,36 272.352,61 292.565,66 20.213,05 107,4% 101,3% 

3 T6ng doanh thu 350.717,94 326.197,76 352.391,89 26.194,13 108,0% 100,5% 

4 fOng chi phi 284.946,39 263.984,32 281.844,11 17.859,80 106,8% 98,9% 

5e  
Ton? 	LN 	tnrac 
thu 

65.771,56 62.213,44 70.547,78 8.334,34 113,4% 107,3% 

6 T6ng LN sau thue 53.085,25 50.028,73 56.829,64 6.800,92 113,6% 107,1% 

7  TST,  suAt LN/ VOn 
dieu le 

45.511,80 36.863,85 33.895,99 (2.967,87) 91,9% 74,5% 

8 
Tysuat LN/ Von 
chii sey hail 

28,39% 26,75% 30,39% 3,64% 113,6% 107,1% 

9 Co ttirc 18,38% 18,37% 19,42% 1,06% 105,7% 105,7% 

Nhin chung tinh hinh san xuAt kinh doanh nam 2017 deu dat so vOi ke hoach nam 
2017 va co su tang truong so vOi nam 2016, voi cac chi tieu doanh thu, lgi nhuan tang 
5% so vai nam 2016 

Cu the: 

Doanh thu cho thue kho , CSHT dat 106,5% so vai ice hoach nam va dat 113,4 
% so vai ding kSt 

Doanh thu cho thue bai hang dat 127,0% vai KH do hang nhom kh6ng xuAt het 
theo ke hoach. 

Doanh thu dich vv Logistics khai thac dat 483,4 % so vOi ke hoach nam va dat 
937,1 % so vai clung ky. Trong do not bat la gia tri van chuyen yang ngodi da co su 
kh6i sac khi doanh thu dat ban 5,5 tS/ trong 6 thang cu6i nam. 

Cac gia tri tang them nhu x'ep TO, van chuyen, thu tvc hai quan... deu dat so vai 
Ice hoach 

2. T'd chtic va nhoin sif 

- Danh sach Ban dieu hanh. 

STT II9 ten Chiic vu 
So luvng co 

phAn (*) 

1 TrAn Trieu Phu Giam dac 83.000 

6 



STT HQ ten Chin vu 
SO lircrng co 

phAn (*) 

2 Trdn Hoang Lan Ph6 giam doc 1.555 

3 Phan Anh Tun Ph6 giam doc 0 

4 NguyL Dinh Tir Ph6 giam doc 0 

5 Nguyen Dirc Khiem Ke toan tnremg 36.480 

(*) Tinh cl'n 31/12/2017 

- Nhfing thay dOi trong ban dieu hinh: (Liet ke cac thay d6i trong Ban dieu hinh 
trong nom): 

Bo nhiem Ong Phan Anh Tudn gift chirc vu Pho giam d6c cong ty, tiz 
thong 03/2017; 

136 nhiem Ong NguyL Dinh Tir gift chdc vu Ph6 giam do'c cong ty, tiz 
thong 08/2017; 

miL nhiem Ong NguyL Dirt Vugng PhO giam d6c Cong ty tix thing 
08/2017. 

- So luting can bO, nhan vien: Tom tat chinh sach va thay doi trong chinh sach 
doi 	nguesi lao dOng: khong c6 sir thay doi 

Tinh den thong 12/2017: 204 can be', nhan vien 

Chinh sach d6i voi ngueri lao dOng tai Cong ty dugc thgc hien dUng theo 

quy dinh phap ludt hien hinh, phiac igi va the dO doi ng"4:5 tot, thvc hien theo 

chinh sach luting thuemg cUa he thOng TOng cong ty Tan Cang Sai Gem (Cong ty 

me). 

3. Tinh hinh cldu tu; tinh hinh thyr hiOz cac du an 

a) Cac khoan ddu to 

DVT: dOng 

Ten hang muc daft fir K'' hooch 
nam 2017 

Thkre hien den 
31-12-2017 

Diu to xay dtrng co' ban va mua sam trang 
thiet bi (Bao giim VAT) 148.553.623.588 84.807.214.638 

1 
Mua 3 xe nang din theo hop d'ong GV2203051 
5ngdy 22/03/2017./. 2.169.838.000 2.169.838.000 
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STT Ten hang Inv dAti fir Ke hoach 
nam 2017 

Thtrc hien den 
31-12-2017 

2 
Thi cong h thong thoat nuac va san 1Ap mat 
bang khu vkrc mop rOng ICD Tan Cang Long 
Binh (khu 25ha) 

12.645.152.948 12.645.152.948 

3 
Kho china hang nguyen lieu, hoa chat phkic vu 
may mac (kho 9A) 

14.800.000.000 14.800.000.000 

4 Kho s6 19 60.955.000.000 23.693.200.000,00 

5 Kho mat, kho lanh khu 25ha (kho s6 21) 48.498.000.000 24.868.207.370,00 

6 San lAp mat bang tao n'en kho so 22, 23 9.485.632.640 6.630.816.320,00 

b) Cac cong ty con, cong ty lien ket 

Cong ty con: Cong ty TV Thanh Long 

Chi tieu 2017 2016 

I. Tai san ngfin hqn 16.640.401.737 30.847.064.507 

I. TiLl va cac khoan tuang ducrng 
tien 

11.745.480.626 5.806.732.210 

2. DA.0 tu 61 chinh nga'n han 

3. Cac khoan phai thu n6n han 4.862.349.466 6.318.507.886 

Trong do: Ng phai thu kho doi - 

4. Hang ton kho - 

5. Tai san ngin hp khac 32.571.645 

II. Tii san dai han 93.297.418.661 98.005.003.385 

1. Cac khoan phai thu dai han 

2. Tai san c6 dinh 54.333.432.195 58.027.635.987 

- Tai san c6 dinh htru hinh 54.333.432.195 58.027.635.987 

- Tai san c6 dinh thue tai chinh - 

- Tai san co dinh vo hinh - - 

3. Bdt dOng san dA.0 tix - 

4. Tai san do. dang dai han 

-Chi phi xay dung ca ban do. dang - 

5. D'au tu tai chinh dai han - 

6. Tai san dai han khac 38.963.986.466 39.977.367.398 

III. No' phii tri 53.188.913.522 57.597.637.706 

1. Ng ngin h#n 10.388.913.522 8.797.637.706 
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Chi tieu 2017 2016 

Trong do: Ng qua han - - 

Trong do: QuS'i khen thithng, phiac 
loci 

1.029.714.681 1.188.080.481 

2. Nci dai han 42.800.000.000 48.800.000.000 

IV. VOn chit so.  him 56.748.906.876 52.532.605.775 

1. Van chit s& hiru 56.748.906.876 52.532.605.775 

Trong do: van gop dm chit sa him 40.000.000.000 40.000.000.000 

2. Ngu'on kinh phi va quy khac 

V. Ket qua kinh doanh 

1. Tang doanh thu 35.425.970.188 31.037.077.358 

- Doanh thu thuAn ve ban hang va 
cung cap dich vv 

35.223.780.391 30.847.064.507 

- Doanh thu boat Ong tai chinh 202.114.828 182.267.772 

- Thu nhap khac 74.969 7.745.079 

2. Tong chi phi 23.989.480.917 22.031.243.770 

3. T6rig lgi nhuan truck thu 11.436.489.271 9.005.833.588 

4. Lgi nhuan sau thu thu nhap DN 9.141.553.101 7.192.529.744 

4. Tinh hinh tai chinh 

a) Tinh hinh tai chinh 

Phcin c ong ty me: 

DVT:d'ong 

CHI TIEU NAM 2016 NAM 2017 TY Lt 

T6ng tai san 1,001,031,338,937 1,029,158,538,870 2.81% 

Tai san ngan han 145,034,586,213 151,693,414,483 4.59% 

Tai san clai han 855,996,752,724 877,465,124,387 2.51% 

Ngulin von 1,001,031,338,937 1,029,158,538,870 2.81% 

Ng phai trA. 728,678,729,064 736,592,874,800 1.09% 

Nguon VSH 272,352,609,873 292,565,664,070 7.42% 

Win di'eu l'' 187,000,000,000 187,000,000,000 0.00% 

Ttong doanh thu 326,195,347,730 352,391,893,093 8.03% 

Lcli nhu4n sau tha 50,028,725,026 56,829,644,197 13.59% 

Chi tieu tai chinh hop nhdt: 

DVT:ding 
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CHI TIEU NAM 2016 NAM 2017 Ti? Lt 

T'Ong tai san 1,050,701,612,416 1,079,763,631,213 2.77% 

Tai san ngan hp 156,303,995,919 168,265,211,580 7.65% 

Tai san dai hp 894,397,616,497 911,498,419,633 1.91% 

Ngutin von 1,050,701,612,416 1,079,763,631,213 2.77% 

Ng phai tra 745,620,345,369 750,849,060,267 0.70% 

Ngu6n VSH 305,081,267,047 328,914,570,946 7.81% 

V6n diL l' 187,000,000,000 187,000,000,000 0.00% 

'Ding doanh thu 352,754,186,307 380,672,839,554 7.91% 

L9i nhOn sau thud 55,527,325,023 63,491,262,306 14.34% 

b) Cac chi tieu tai chinh chit Ai: 

TT Chi flan 2016 2017 

1 TS,  suat lgi nhuan truac thud/doanh thu 19,07% 20,02% 

2 TS,  suat Igi nhuan truac thu6/v6n cha so.  halt 22,84% 24,11% 

3 TS,  suat Igi nhuan sau thu6/v6n chil so hal 18,37% 19,42% 

4 TS,  suat lgi nh4n sau thud/tong tai san 5,00% 5,52% 

5 He s6 kha nang thanh town hi.'n thoi 0,62 0,70 

6 He s6 ng phai tra/v6n cha so hitu 2,68 2,52 

7 TS,  tr9ng von vay/t6ng ngu6n von 27,61% 27,45% 

8 TS,  tr9ng lai tin vay/t6ng chi phi 6,56% 6,33% 

9 TS,  tr9ng nq phai thu kilo doi/t6ng ng phai thu 0,05% 0,05% 

5. Ca diu cá clong, thay doi van clau to clia chit sa hieu. 

a) CO phan: 

TOng so co plan: 18.700.000 co phAn 

Lo4i co phAn dang luu hanh: co ph'an phO thong 

Ski luting co phan chuytn nhucmg to do: 18.700.000 co plan 

SO' luting co phan bi han cht chuytn nhuvng theo quy dinh phap luat, Ditu 1 
cong ty hay cam ket cua ngued so him: 0 
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b) Co cdu c6 &Ong: 

STT Danh Inv So lugng co co 
phAn 

TS,  4 
(%) 

So co (long 
(ngtroi) 

1 Tang so lugng ca phan pha 
thong: 

18.700.000 100% 968 

2 Co dong sang lap: 12.250.000 65,5% 3 

3 Co 'long lorn: 12.250.000 65,5% 3 

4 Co (long n''arn gill' dual 1% ca 
phan c6 quyen bieu quyet: 

3.807.000 20,36% 965 

5 Phan loai 

5.1 Trong nuac 18.700.000 100% 968 

Ca nhan 4.382.000 23,43% 960 

To chirc 14.318.000 76,57% 8 

5.2 Ni & ngoai 0 0 0 

c) Tinh hinh thay doi von &Au to 	 khOng phat sinh. 

d) Giao dich co phi6u quy: khong phat sinh 

e) Cac chirng khoan Ichac: khong phat sinh 

6. Bcio cao tac clang lien quan (1‘.'n moi trufmg va xa hai cua tong ty 

6.1. Quail lY ngujn nguyen vat lieu: 

a) T6ng lugng nguyen vat lieu dugc sir dpng de san xudt va (long gen cac san 
pham va dich vu chinh cua to chirc trong n'am: 400.000 Unam phut vu cho cac 
xe nang kho, xe nang con va may phat dien 

b) Bao cao ti le phAn tram nguyen vat lieu dugc tai the dugc sir dung de san 
xudt san pham va dich vu chinh cua to chirc: khong phat sinh. 

6.2. Tieu thy nang 1 tong: 

a) Nang lugng tieu thp trpc tiep \fa gian tier) (clien): 2.700.000 kwhinam 

b) Nang lugng tit kiem dugc thong qua cac sang kien sir dung nang luting hieu 
qua: khong phat sinh 

c) Cac bao cao sang kien tier kiem nang: khong phat sinh 

6.3. Tieu thy meac: 

a) Ngu'on cung cap nu& va luting nu& sir diing 

Ngu6n cung cap nuOc: Cong ty CP cap nu& Bien H6a 
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Luting nuOc: 4.800m3/thang 

b) TS/ le phAn tram va tong luting nu6c tai ch6 va tai sir" 	kh6ng phat sinh 

6.4. Twin thu phcip luOt ve boo ve moi trwerng: 

a) S6 lAn bi xisr phat vi pham do khong tuan thd luat phap va cac quy dinh ve moi 
truong: khong vi pham 

b) T6ng s6 tien do bi xir phat vi pham do khong tuan this luat phap va cac quy 
dinh ve moi truemg: khong phat sinh. 

6.5. Chinh scich lien quan c en nguohi lao cOng 

a) S6 lugng lao dOng, mirc luting trung binh d6i vOi nguari lao dOng: 

Chi tieu Don vi tinh Thtic hien 2016 Thip hien 2017 

Ban quan 15/ (Ban 
giam d6c, KTT) 

Qu5"/ luting Triu d6ng 2,889.43 2.889,43 

Ti&l. luting BQ Triu d6ngingu6i 48.16 46,57 

Thu nhap BQ Triu donginguCri 50.28 50,02 

Ngtreci lao dOng 

Quy luting Tr*.i Ong 31,669.56 35.230,34 

TiLl luting BQ Triu d6nginguei 13.13 14,89 

Thu nhap BQ Triu Ong/nguei 14.62 16,81 

Co.  s& phi!) K:  

- Nghi dinh s6 Nghi dinh so 53/2016/ND-CP ngay 13 thang 6 nam 2016 
cua Chinh phu quy dinh ve lao Ong, tin luting, this lao, tien thuong d6i vai 
cong ty c6 co phan, von gop chi phoi cua Nha nuac; 

- Thong to s6 28/2016/TT-BLDTBXH ngay 01 thang 09 nam 2016 cila B6 
lao dOng thuong binh xa h6i huorng d'An thvc hien quy dinh ve lao Ong, tin 
luting, thu lao, tien thuong cong ty co co phan, von g6p chi phoi cua Nha nuov. 

s& thin hien:  

- Can c* Nghi quy& cua HDQT ve thong qua quy luting ke hoach 2017; 

- Can cir vao k6't qua kinh doanh 2017. 

b) Chinh sach lao Ong nham dam bao sirc khoe, an town va phlac lgi cua nguoi 
lao dOng. 
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Tuan thu cdc quy dinh phdp luat lao dOng, phdp luat ye an toan ve sinh lao 
&Ong, cg the: 

- Che dO luong, thuang can cu vAo thgc hien san xuat kinh doanh va hieu 
qua, nang lgc lAm viec cua nguai lao &Ong 

- Chinh sdch trang bi bdo hO lao &Ong, dOng phgc, do mua cho nguai lao 
dOng 

- Chinh sdch kham \TA bao dam sirc kh6e nguai lao &Ong thong qua Trung 
tam y to Cang (nay IA Benh vien da khoa Tan Cang) 

- Chinh sach ye tham quan du lich, cdc the dO phiac lgi cho nguai lao Ong 
nhu trq cap Om dau, thai san, the dO hieu, hi 

- Chinh sdch huan luyen an than lao dOng vA PCCN hang nam, thgc hien 
dinh kS,  

- HOi thao tay nghe gioi hang nam 

- Cdc hoat Ong van hoa, van nghe, the thao dAnh cho nguai lao dOng nhan 
cdc ngay le -ya kST niem thAnh lap cong ty 

- Cdc hoat dOng tinh nguyen thanh nien 

c) Hoat &Ong ciao tao nguai lao dOng 

Vai chi dao thgc thi chu trucmg khong ngirng huan luyen ciao tao vA h9c 
hoi cua TCT cung nhu Ban Lanh dao, cdc ke hoach dao tao tang,cuang nhu: lop 
h9c Ting Anh tai chO, lap cham sic khdc hang, khoa khai thue Hai Quan, cdc 
lop ky nang  quan1)'/....DOng thai, viec chin 19c va tuyen dung nhan scr c6 nghiep 
vg chuyen min, quan dat chat lugng cao, so vai nhang nam truck day, rang 
lgc vA trinh (10 nhan six claa cong ty da c6 nhieu tien bO,,khd nang nam vi-mg quy 
trinh diet' hAnh, quan 	da nang len tam mai, viec kiern sodt chi phi kip thai, 
ding su phi h9p dieu phi kinh doanh san xuat nhip nhang da dong gip 
khong nho vao thanh cong ciaa ke hoach tiet giam chi phi, IA mot trong cdc yeu 
to mang lai hieu qua kinh doanh cao 

6.6. Bao cao lien quan din trach nhiem clai vai cong clang clia phuvng. 

Cdc hoat &Ong dau to cong ding va hoat &Ong phdt trie'n cong dOng Ichdc, 
bao gam ho trg tai chinh nham phgc vt.1 cong &Ong: cong tdc dan van tai dia 
phuang: phuang Long Binh, xa Phu& Tan va. UBND TP. Bien Hem. 

TOng so tienh8 trg: 300.000.000, nguOn tir quy phuc lgi 

6.7. Bao cao lien quan din hoot clang thi truing van xanh theo hiring clan clia 
UBCKNN:./. 

III. Ban can NIA dinh gia ciia Ban Giam die 

1. Danh gia ket qua hoot clang san xuat kinh doanh 
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Tinh hinh thi truerng cung cap kho bai khu vvc tinh Deng Nai tang nhe so 
vii ding kST, tuy nhien, luerng cung ve kho bai van cao hen so vii nhu ciu cua 
khach hang. Cu the, Kho Solog 40.000m2 dua vao hoat deng, nha thin &la yeu 
la K- Negal hien chua c6 phil kin; Kho TBS manh \re dich vv CFS, trong khoang 
10.000m2, va Kho Tin Nghia — KCN Tam Phuoc con trong 20.000m2, Kho 
Vinh Cueing cung tong khoang 24.000m2 do Nestle chuyen ve kho meri xay 
dung tai LB. 

Rieng tai ICD LB, tinh hinh san xuit trong trong nam cua ICD LB van con 
nhieu kho khan do cac nhu cau ve kho chua cao,canh tranh trong khu vvc gay 
gat, khach hang c6 nhieu ch9n lira, nen gia dich vu tai ICD LB chi dimg a mirc 
trung binh, thip hen TBS 5% va cao hem Solog, Vinh CuOng 6-7%; Tuy nhien 
m6i don vi kinh doanh co tinh chit dich dac thU khac nhau, yeu gia ca chi 
la van de nh6, quan trong nhat van la yeu to khoang cach (cu ly) so vii Trung 
tam thanh pho HCM, so vOi he thong cang bien, cfra khau; ke tiep la yeu to chat 
luting dich vu va chat luting co so ha tang. 

Vii xu huong thi truong canh tranh khec liet tai dia ban khai thee kinh doanh, 
ICD LB khong ngirng no lvc trien khai va thvc hien cac chi tieu theo dinh huong 
chin lugc kinh doanh town TCT Tan Cang Sai Gen. Nam 2017 la Nam khach 
hang, tap the Can be ICD LB kheng ngirng dei mei to duy ket nei he thong, nang 
cao nang suit lao gong va phat trier' dich vv gia tri gia tang tai clan vi 

1. Thuin lgi: 

Dugc sr quan tam sau sac Ban Lanh dap cac cap, Ban TGD, cac phong ban 
chirc nang trong he thong va cac co quan hau quan nhu Hai Quan LBT, Cvc HQ 
Deng Nai, co quan chinh quyen dia phuong dal tao clang lvc cho sir phat trien cua 
ICD LB trong suet thei gian vita qua. He thong kho bai hien dai, quy me, thu tic 
Hai quan thong thoang. 

a/ Cac chi tieu KH thvc hien nam khach hang da dat dugc 	 hinh 
thdc tiep can va cham sec khach hang theo nganh d9c, phan ra nhieu cap de tiep 
xuc va lam viec vii khach hang, ngoai viec Sales MKT lay y kien danh gia chat 
luting dich vu khach hang, cac can be, nhan vien hien trueng hien ced ma, tiep thu 
va khac phvc cac kh6 khan, giam thieu cac ton tai tiem an anh huong trvc tiep den 
chi phi cho khach hang, dua ra cac giai phap khac phvc linh hoat 	hien tnrong, 
xem san pham cua khach hang ding chinh la san pham cna minh. 

b/ Viec ket nei he theng:,Ngoai viec ket nei thong tin nei con vi, dam bao 
the thong tin nei be thong suet, thvc hien chat che, nhip nhing hieu qua, cong tic 
sales MKT kheng ngimg dugc trien khai ket not vii cac ding ty thanh vien trong 
he thong nhu: Phat trien dich vv Logistics cho khach hang Sailun voi SNPL; cling 
vii Tan Cang Shipping thvc hien Phat trien dich vu van chuyen nei dia cho khach 
hang AQUA, ding vii Tan Cang Shipping phat trien cac dich vv yin chuyen da 
phuong thirc, door- to — door, hang nguyen lieu thvc pham Bretange ; Cung vii 
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Tiep Van Viing Tau va Cai Mep phat trien dich vu logistics cho khach hang ()I-
BJC.... 

c/ Ve nang suit lao &Ong: Ben canh viec cai cach cong tic quan ly, b6 trio nhan 
hop voi tinh hinh thgc te, ICD LB tiep tpc thpy hien khoan lucmg cho hien 

tnr6ng, ph6ng dieu d6. Tra lucmg theo KPI cho khoi kho hang va Cai cach cong tic 
khoan lucmg phat trien dich vu mbi cho PKD nham day manh cong tic phat trien 
dich vu GTGT to dich vg 18i, la don bay thiic day tang doanh thu phan kSi thing, 
KH nam. 

d/ Phat trien dich vu GTGT: Nam 2017, ICD LB dal thgc hien dung huong 
cac chi tieu khai thac DV gia trio gia tang nhu: Dich vu hang Door, dich vu van 
chuyen yang ngoai, dich vu tam nhap tai xuat va cac biet Icf; ket voi 44 khach hang 
m6i quy mo 16n nh6 khac nhau (so voi Ke hoach nam dat 183% ttrcmg throng 44 
khach hang/ ke hoach du kien 24 khach hang ) trong do c6 6 khach hang tiem nang 
voi dich vu trgn khau nhu khach hang den tir Ma Lai ( 0I-BJC), Nhat Ban ( 
Hankyu), (My) IATERLIA, va den to Silenkar (S&D), Khach hang den tix Chau 
Au, Dai Loan ( Autotech, WWRC) 

2. Kho khan 

Ben canh mot so thuan lgi dal dugc neu tren, ICD LB clang g4p nhieu kho 
khan khach quan nhu Khach hang con e ngai va chua quan tam den viec tra va 
lay r6ng tai ICD LB vi chi phi cao, tuyen dueng cong kenh...Hien nay cac 
phOng ban chirc nang TCT da va dang nghien curu de phat trien dich vu trung 
chuyen hang, ket not phat trien he thong bai rang tai ICD LB tir thing 10/2017 

quan, mot s6 ket cau cila he th6ng kho con chua phu hop voi loai 
hinh kho phan phai, hang nguy 	nhien van c6 the khac phpc va cai 
tien dap urng nhu cau khach hang. 

Van nhu cac nam truck day, su anh huo'mg bai chinh sach khong che cac 
danh mpc hang nhap tai cac cir' a khau theo thong tu 38/ BTC ding anh hu&ng 
nhieu den cac dich vu hang bai cua ICD LB, nen hieu qua kinh doanh bai hang, 
rong tai ICD LB cling bi han che. Ben canh d6 cac dich vu giao nhan, logistics 
yang ngoai cua nam 2017 tuy da c6 su d6t phi song van chua dat hieu qua cao, 
do kha nang canh tranh gia van Cal ding nhu tinh nghiep vu khai thue, giao nhan 
moi chua that sir hieu qua. Th8ng tu 38 mai quy dinh, mot s6 nha may c6 the 
kiem hoa tai not clang ky kinh doanh, san xuat, mot s6 khach hang thue dich vu 
khai thue va chuyen cang cua ICD LB da rut ve nha may, khong sir dung dich vu 
tai ICD LB, day ding la nguyen nhan dich vu vong ngoai chua dat theo ke 
hoach. 

Mit giao thong hung vao don vi mac du da dugc giai quyet, cai lien cac 
ch6t tin hieu giao thong, tuy nhien khach hang van phan nan do viec van chuyen 
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gitla nha may khu vvc lan can ve kho va nguvc lai bi cam gio., lam gian don 
khong giao hang, cung cap cho viec san xuat lien tic. 

2. Tinh hinh tai chinh 

a) Tinh hinh tai san 

Chi tieu 2017 2016 

A - TAI SAN NGAN HAN 151.693.414.483 145.034.586.213 

I. Titn va cac khoin twang dtrong ti&I 34.437.383.032 24.363.874.533 

1. TiSn 34.437.383.032 24.363.874.533 

2. Cac khoan tuang duang tin - - 

II. Wu tir tai chinh ngin h#n - - 

1. ChUng khoan kinh doanh - - 

2. Dv phong giam gia chi:mg khoan kinh 
doanh (*) 

_ _ 

3. Dau to n.am gift den ngay ciao han - - 

III. Cac khan phai thu ngin h#n 115.461.537.360 110.959.144.964 

1. Phai thu ngin han dm khach hang 81.092.687.530 108.017.210.215 

2. Tra tnrac cho ngueri ban ngin hail 29.087.865.260 1.144.851.010 

3. PILE thu n(ii b0 ngan han - - 

4. Phai thu theo tin dlf, kS hoach hop dmg 
xay dung 

_ _ 

5. Phai thu vS cho vay ngan han - - 

6. Phai thu ngin han khac 5.335.314.570 1.851.413.739 

7. Dv phong phai thu ngan han kho doi (*) (54.330.000) (54.330.000)  

8. Tai san thiSu ch& xir 1y - - 

IV. Hang eon kho - 323.250.000 

1. Hang ton kho - 323.250.000 

2. Dv phong giam gia hang ton kho (*) - - 

V. Tai san ngin han khfic 1.794.494.091 9.388.316.716 

1. Chi phi tra truac ngLi han 1.715.615.419 1.053.970.076  

2. Thu GTGT dugc IchAu trix - 8.334.346.640 

3. Thus va cac khoan khac phai thu Nha 
nuac 

78.878.672 - 
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Chi tieu 2017 2016 

4. Giao dich mua ban lai trai phieu Chinh 
phii 

_ _ 

5. Tai san n6n han khac - - 

B - TAI SAN DAI HAN 877.465.124.387 855.996.752.724 

I. Cac khoin phai thu dai Ilan - - 

1. Phai thu dai han cilia khach hang - - 

2. Tra trtrac cho ngirei ban dai han - - 

3. VOn kinh doanh & don vi tnrc thuOc - - 

4. Phai thu not be' dai han - - 

5. Phai thu v&' cho vay dai han - - 

6. Phai thu dai han khac - - 

7. Di; phong phai thu dai han Icho doi (*) - - 

II. Tai san cif) dinh 558.065.661.966 564.957.351.185 

1. Tai san co dinh hint hinh 558.036.495.309 564.856.795.624 

- Nguyen gia 769.477.322.620 736.236.725.691 

- Gia tri hao mon 12,12 ki (*) (211.440.827.311) (171.379.930.067) 

2. Tai san co dinh thue tai chinh - - 

- Nguyen gia - - 

- Gia tri hao mon luy ke (*) - - 

3. Tai san codinh vo hinh 29.166.657 100.555.561 

- Nguyen gia 434.504.400 434.504.400 

- Gia tri hao mon 1u9 ki (*) (405.337.743) (333.948.839)  

III. Bit dOng san clAu fir - - 

- Nguyen gia - - 

- Gia tri hao men 1uS'r Ice (*) - - 

IV. Tai san der dang dai han 26.037.255.408 9.540.237.379  

1. Chi phi san xuat, kinh doanh de dang dai 
han 

_ _ 

2. Chi phi xay dung ca ban dor dang 26.037.255.408 9.540.237.379 

V. D'au to tai chinh dal han 27.638.210.000 32.838.210.000 
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Chi tieu 2017 2016 

1. Dau tu vao cong ty con 20.400.000.000 20.400.000.000 

2. Dau tu vao cong ty lien doanh, lien k6't - 7.200.000.000 

3. Dau tu Op von vao dam vi khac 7.238.210.000 5.238.210.000 

4. Du phong dau tu tai chinh dai han (*) - - 

5. Dau tu nam gid den ngay dao han - - 

VI. Tai san dal han khic 265.723.997.013 248.660.954.160 

1. Chi phi tra truac dai han 265.723.997.013 248.660.954.160 

2. Tai san thu thu nhap hoan lai - - 

3. Thik bi, vat tu, phu tang thay the dai han - - 

4. Tai san dai han khac - - 

TONG CONG TAI SAN 1.029.158.538.870 1.001.031.338.937 

b/ Tmnh hinh ngui5n van: 

Chi tieu 2017 2016 

A. Isic1 PHAI TRA 736.592.874.800 728.678.729.064 

I. Ng ngin h#n 217.900.659.004 234.479.963.190 

1. Phai tra nguoi ban ngan han 452647 96. 809. 	. 102.162.200.084 

2. Nguoi mua tra tiki tn.rerc ngan han 19. 	195087. 652.723.605 

3. Thu6 va cac khoan phai O p Nha nuac 3.101.675.901 4.123.719.868 

4. Phai tra ngueri lao long 9.559.823.328 ng 8.965.084.842 

5. Chi phi phai tra ngan han 552486 2. 039. 	. 6.593.939.534 

6. Phai tra not bg' ngan Ilan - 

7. Phai tra then tin die k'e hoach hgp ding 
xay dung - 

8. Doanh thu chin thuc hien ngan han 324613 5. 332. 	. 11.404.927.788 

9. Phai tra ngan han khac 935. 	. 50. 	535046 28.684.141.145 

10. Vay vb. ng thue tai chinh ngan han 735561 49. 753. 	. 71.814.043.755 

11. Du phong phai tra ngan han - - 

12. Quy khen thugng, pik lgi 349.716.982n 79.182.569 

13. Quy binh on gia - 
14. Giao dich mua ban lai trai phi6u Chinh 
phii 

_ 
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Chi trill 2017 2016 

II. Nie dai han 518.692.215.796 494.198.765.874 
1. Phai tra nguai ban dai han - 
2. Nguari mua tra tin truoc dai han - 
3. Chi phi phai tra dai han - 
4. Phai tra n0i b0 ve von kinh doanh - 
5. Phai tra n0i b0 dai han - 

6. Doanh thu chua thuc hi'en dai han 114.777.914.818 132.962.235.650 

7. Phai tra dai han khac 171.208.992.350 156.660.258.250 

8. Vay va no thue tai chinh dai han 232.705.308.628 204.576.271.974 

9. Trai phieu chuyen d6i - 
10. Co phiL tru dai - 
11. Thue thu nhap hoan lai phai tra - 
12. Du phong phai tra dai han - 
13. Quy Oat trien khoa h9c va cong nghe - 
B. VON CHU Sij net 292.565.664.070 272.352.609.873 
I. Viin chii slr hint 292.565.664.070 272.352.609.873 
1. V6n gop dm chii so lulu 187.000.000.000 187.000.000.000 
- Co phieu ph6 th8ng c8 quyen bieu quy6t 187.000.000.000 187.000.000.000 

- Co phieu uu dai - 
2. Thang du von co.  phans  - 
3. Quyen ch9n chuyen d6i trai phieu - 
4. V6n khac ciia chii s& hail - 
5. Co phieu quy (*) - 
6. Chenh Lech danh gia1ai tai san - 
7. Chenh Lech tY gia h6i &di - 
8. Quy dau to phat trien 42.828.194.667 35.323.884.667 

9. Quy h8 tro sap xep doanh nghiep - 
10. Quy khdc thu0c von chil sO him - 

11. Loi nhuan sau thue chua phan phi 62.737.469.403 50.028.725.206 

- LNST chua phan phi luy ke den cuoi kY 
truOc 

5.907.825.206 _ 

- LNST chua phan ph6i IcS,  nay 56.829.644.197 50.028.725.206 

12. Ngu6n von du to XDCB - 
13. Loi ich c6 dong khong kiem scat 
II. NguOn kinh phi va quST khic - 
1. Ngu6n kinh phi 
2. Ngu6n kinh phi da hinh thanh TSCD - 
TONG CONG NGUON VON (440 = 300 
+ 400) 

1.029.158.538.870 1.001.031.338.937 

Phan tich cac rid ro: 
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Tai ngdy 01 thang 01 nam 2017 va ngay 31 thang 12 nam 2017 ng ngan 
han lon han tai san ngan han lan lugt la 89.445.376.977 VND va 
66.207.244.521 VND. Su kien nay c6 the anh huong den kha nang thanh toan 
dm Cong ty. Tuy nhien, cac khoan ng ngan han cua Cong ty chu yeti la cac 
khoan ng phai tra cac ben lien quan, trong do tong cac khoan ng phai tra Cong ty 
me tai ngay 01 thang 01 nam 2017 va ngay 31 thang 12 nam 2017 lan ltrgt la 
102.365.998.763 VND va 109.719.727.514 VND. Cong ty da dam phan va dugc 
Cong ty me dOng y gia han ng d9i vei cac khoan ng nay 

Rui ro thi truCmg la rui ro ma gia tri hop VT hoc cac lung tien trong tucmg 
lai cua cong cu tai chinh se bien d9ng theo nhimg thay doi cua gia thi trueng. 

Rui ro thi truCTng,lien quan den hoat d9ng cua Cong ty g9m: 	ro ngoai te, 
rui ro suet, 	ro ve gia chimg khoan va rui ro gia hang h6a/nguyen vat 

Rui ro ngoai to 
Rai ro ngoai te la rui ro ma gia tri hop ly hoc cac luong tien trong tucmg 

lai cua cong cu tai chinh se bien &Ong theo nhang thay d6i cua ty giah9i doai. 

Ty gia sir dung de danh gia lai so du cac khoan mvc tien to c6 g6c ngoai te 
tai ngay ket thdc nam tai chinh dugc xac dinh theo nguyen tac sau: 
• Doi vai cac khoan ngoai te giri ngan hang: ty gia mua ngoai to cua ngan 

hang not Cong ty mop tai khoan ngoai te. 
• Doi voi cac khoan mvc tien te co goc ngoai te dugc phan loai la tai san 

khac: ty gia mua ngoai to cua Ngan hang TMCP Quan d9i — Chi nhanh 
An Phil (Ngan hang Cong ty thuemg xuyen co giao dich). 

• D9i vai cac khoan mvc tien to c6 g9c ngoai to dugc phan loai la nq phai 
tra: ty gia ban ngoai to cua Ngan hang TMCP Quan d9i — Chi nhanh An 
Phu (Ngan hang Cong ty thuerng xuyen co giao dich). 

Cong ty quan ly rui ro lien quan den bien d9ng cua ty gia h9i doai bang 
each toi uu thoi han thanh toan cac khoan nq, du bao ty gia ngoai te, duy tri harp 
VT co cau vay va ng gitia ngoai to va VND, lua ch9n thOi diem mua va thanh 
town cac khoan ngoai tad tiled diem ty gia thap, sir dung toi tru nguOn tien hien 
c6 de can bang gida rui ro ty gia va rui ro thanh khoan. 

Cong ty khong sir dung bat kST cong cu tai chinh phai sinh de phOng ngira 
rui ro ngoai te. 

Rui ro lei suet 
Rui ro lei suet la rui ro ma gia tri h9p ly hoc cac lung tien trong tucmg 

lai cua cong cu tai chinh se bien dOng theo nhang thay doi cua lai suet thi 
truerng. 

Rui ro lai suet cua Gong ty chu yeu lien quan den cac khoan tien giri c6 kST 
han va cac khoan vay c6 lai suet the noi. 
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Cong ty quan lY rui ro lai suat bang cach phan,tich tinh hinh thi truing de 
dua ra cac quyet dinh hgp lY trong viec chgn died diem vay va kY han vay thich 
hop nham c6 dugc cac lai suat c6 lgi nhat cling nhu duy tri ca cau vay vOi lai 
suat tha not Ira co dinh phit h9p. 

Cong ty cho yeu cac khoan vay trung dai han tai Ngan hang TMCP Quan 
dei — Chi nhanh An Phu va Ngan hang TMCP Ngoai Thucmg Viet Nam — Chi 
nhan 

Rid ro ve gia chteng khoan 
Cac chirng khoan do Cong ty nam giu c6 the bi anh hu&ng beYi cac rui ro ve 

gia tri tucmg lai caa,  chi:mg khoan au tu. Cong ty quail lY 	ro ve,gia chCmg 
khoan bang each thiet lap han mire au tu va da dang h6a danh mvc dau tu. 

Gia tri hgp 15/ cua cac khoan dau to vao chimg khoan niem yet cila Cong ty 
tai ngay ket thlic kY ke toan la 5.238.210.000 VND tucmg ling vii 397.734 co 
phan. Day la khoan ny tilde au tu qua Cong ty me la Cong ty TNHH Met thanh 
vien Tong Cong ty Tan Cang Sai Gen 

3. Nhieng cai tiEn 14' co,  cau to chtec, chinh Rich, qucin 	khong phat sinh 

4. ICA haach phat triin trong twang lai 

- Tiep tvc be sung van ban trong cong tac be sung them chirc nang: cum 
cong nghiep nhe cho khu 25ha mi reng nharn dap ling cac nhu cau mop reng san 
xuat kinh doanh cho cac khach hang, doanh nghiep trong va ngoai nu6c. 

- Cac sari pham dich vv 

Cho thue kho, bai: 3.139.536 m2; tang 11,5 % so vii thvc hien dam tru6c. 

Bec xep hang Ma (dich vu kho va ding rut hang): 1.703.201 tan; tang 2% 
so vii thuc hien nam truerc 

Dich vv van chuyen hang hoa xuat nhap (van tai be): 22.117 teu; tang 5 % 
so vii thuc hien nam tru6c. 

Dich vv kiem hoa: 7.859 teu; tang 12,08% so vai thuc hien nam truo.c. 

Dich vv bai ring: 548 teu; giam 15,7 % so vii thuc hien nam tnrac. 

Dich vv khai thue HQ, thong quan hang hoa: 18.674 teus, tang 11,7 % so 
vii thuc hien nam tnr6c. 

Dich vu cho thue thiet bi: 10 chiec xe dau keo/ nam 

Dich vv Nang/ha cont tai Cat Lai: 97.971 teu; tang 6,49% vii thuc hien 
nam truck. 

Kinh doanh ca sa ha tang: 232.680m2 ; giu bang thuc hien nam truck 

- T6 chirc thuc hien. 

Tiep tpc ding hanh cung khach hang, nghien cuu cac giai phap cung cap 
dich vv tr9n goi, cai tin cac ling dung phan mem, Icy nang quan 1Y. 
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ICD LB van tiep tic chi" trong vao cong tac ciao tao, cong tic cham soc 
khach hang tai chO. Tang men b6 sung nhan su cho bg phAn sales MKT. Dgi 
voi cac du an dac biet, phan cong quan 1)",  du an theo nhorn, danh gia hieu qua 
cUa nhOm theo nhanh hang va khach hang. 

Tiep tvc ma rgng cac dich vv gia tri gia tang voi khach hang hien hiru, 
nghien ciru thi truemg va trien khai xay Ong kho phan phi chuyen nghiep, phat 
trien moi rgng he thong kho mat, kho lank va kho nguy hiem chuyen biet pha 
hgp cho moi nganh hang khac nhau 

Phat trien cac dich vv Door - To - Door va Khai thue Hai quan. 
Khu 12ha: lien doanh vori Hiep hgi g6 Viet Nam xay dung Trung tam phan 

ph& hgi trg trien lam 
Trien khai xay dung 40.000 m2 kho phvc vv cho 2 du 	LG, Hua Sung, 

khach hang Vng truck 40 ty va theri han thue 10 nam 
Thy theo dam phan khach hang va cac dich vu ma ICDLB cung cap, se 

dAu to he thOng craking va phAn mem quan 1/ IDC, img dung CNTT trong hoat 
dgng quan ly dieu hanh kho bai va hoat dOng quang bd hinh anh cong ty 

5. Giai trinh cUa Ban Giam ddc clofi voi y kiln ki"Arn town (ne'u co): khong phat 
sinh 

6. Bao coo danh gici lien quan (161 trach nhiem ve moi tru&ng va 	dux 
cong ty: 

a. Danh gia lien quan den cac chi tieu moi truerng (tieu thi nuerc, nang luting, 
phat thai...): Cong ty thgc hien tot va bao dam cac chi tieu moi truong theo quy 
dinh phap luAt moi truemg 

Cong ty Won ton trong cac quy dinh, bao ve va kiem soat moi truerng do 
cac co. quan quan ly quy dinh trong boat dgng kink doanh 	minh va quyet 
tam thvc hien dUng, day dU cac not dung cila cam ket bao ve moi throng, thvc 
hien cac chuang trinh giam sat moi trueng 

Ket qua do dac chAt luting moi truerng khOng khi va ket qua phan tich cac 
thgng se) 6 nhiem trong nu6c,thai cho thy chat luting moi truemg tai ICD Tan 
Cang Long Binh la kha tot, kiem soat chat the cac nguon thai. 

Cong ty luon tiep tic, duy tri cong tac bao ve moi truerng, thvc hien tot 
cong tac giarn sat dinh kST chat luting moi truerng tai cang, phan loai chat thai ran 
tir nguon, thu gom, van chuyen va han che tOi da cac tac d'gng trong hoat dgng 
san xuat den moi tnremg, duy tri tot tham xanh trong khuon vien ICD. 

b. Danh gia lien quan den van de ngtthi lao dgng: 

S11 ton vinh cUa mgt doanh nghiep dugc xay Ong tren nen tang,  duy 
quan 1y khac 	hoat, va tich cvc cna dgi ngil quan VT cap cao va cap trung 
cung chat luting on dinh cua nguon nhan luc. Su truemg thanh cua moi doanh 
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nghiep dugc tao nen khong chi boi six tac Ong da chieu tren thuong trueng, ma 
con la tong hop cua sue manh tix cac nguOn lire hien c6: nguon lgc tai nguyen co 
soy vat chat, nguon nhan lgc, nguon tai chinh, kinh nghiem, dac biet la nguon 
nhanlgc 

Tuy vay, six tien trien deu clan cua Cong ty trong hank trinh5 nam hay 10 
nam tat yeu se dem den he qua la sg th6a hiep hoac to bang long yeti nhung 
thanh qua hien c6, va khong con tao dugc nhung bien chuyen mang gia tri d6t 
pha, hay nhung khuc quanh quan trong dua Cong ty len mot vi the hoan toan 
marl. 

COng ty can lam thay d6i co cau to 	b6 may quan lY nham dam bao 
moi quan he h9p giiia so lugng - chat lugng, khau quan ly tinh g9n, dat dugc 
hieu Wang toi uu; bo nhiem, bo tri can b6 quail ly h9p ly ve chuyen mon, nghiep 
vii nham pha h9p v6i mgc tieu kinh doanh cua Cong ty trong tong giai doan, 
theo do dac biet chu trong vao con ngueri - tai san quy cho six hung thinh, vung 
ben cua Cong ty, ky lu-ang nham sap xep, to elide lai he thong lao d6ng,. he 
th6ng san xuat, 	th6ng tai chinh, he th6ng kinh doanh, hethong san pham, 
v.v... dm ICD Tan,Cang - Long Binh. Chinh sg thay doi trong chinh sach nguoi 
lao d'6ng tix chi tie va toan dien theo quy trinh chuan, g6p phin tao cho ICD 
Long Binh c6 kha nang thgc hien chien lugc moi mot each hieu qua, nang cao vi 
the dm Cong ty tren da dang va phong phu thi trueng 

Tren co s6 kin toan lai to chirc bien the phil hop voi nhiem viz san xuat 
kinh doanh nam 2017 (thanh lap Ph6ng Ky thuat cong trinh tach tix mot s6 b6 
phan ph6ng T6 eh& hanh chinh), giao quyen chil Ong cho cac Truang phong 
ban trong cong tac quan ly, bo tri, sap xep, dinh bien nhan sir cua don vi theo 
huOng 1 nhan vien ngoai cong tac chuyen mOn chinh, dam nhiem them mot so 
cong viec khac phat sinh (mang tinh chat khong thuerng xuyen); thgc hien dieu 
d6ng nhan six tfr cac Ph6ng ban nay sang don vi,khac trong tiled gian cao diem 
cua san xuat (nhu khoi giap tip tham gia trgc tip tai hien twang), bao dam six' 
dung h9p ly nhan sir va van bao dam chat lugng dich vg; ngoai ra to chik huan 
luyen ciao tao not b6, tai ch76 va cac khoa huan luyen nang cao chuyen mOn; ky-
nang quan tri danh cho cap quan 1Y; cac khoa huan luyen an toan dinh kY (an 
toan lao d6ng, an toan PCCN, an toan ky-  thuat boa chat....); tir do chat lugng 
nhan sg dugc cai thien va dap Ung dugc yeu cau cua hoat Ong san xuat kinh 
doanh trong moi tnrong ngay cang canh tranh va d6 phdc tap, da clang cua dich 
vu ngay cang nhieu; 

Qua viec d6i moi cong tac quan ly, dieu hanh nhan six, Wang suat lao Ong 
ngay cang cai thien va tang nhe so vOi ding kY nam truck, trong khi do d6 phirc 
tap cua dich viri cling nhu cac dich vu moi ngay cang phat sinh (dich vg phan 
ph6i, dich vu &mg g6i, chia tach hang hoa...) nhung nhan six ICDLB van bao 
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dam chdt lugng dich vg ding nhu tao dO tin cay cho khach hang khi sir dung 
dich vu ICD. 

Trong nam 2018, van gift nguyen cac Phong nhu nam 2017; trong dO tap 
trung kien toan to chirc cua Ph6ng ke hoach kinh doanh theo huOng chuyen sau 
han, tap trung thanh 2 nhom: nhom kinh doanh sale marketing (sale cac dich vu 
kho bai va sale cac dich vu gia tri gia tang) va nhom nghiep vu - van hanh (thgc 
hien quan ly cac dan hang, theo dai dan hang va charn soc khach hang, quan 15, 
doanh thu chi phi tir cac don hang). 

Tiep tuc nang cao tinh chu dOng cho cac Trithng ph6ng trong quan ly, dieu 
hanh, thgc hien nhiem vu cita Pheng; tap trung huan luyen chuyen mon nghiep 
vu theo huemg "chuyen sau, thgc chit"; timg buOc xay dtmg dOi ngu nhan su 
thanh mot nhom chuyen vien chat lugng cao (ve nghiep vu kho - bai, thong thao 
ngoai ngit, k9 nang quart ly, dieu hanh va ling dung CNTT trong nghiep vu, kien 
thirc phap 1y va tai chinh) cho cac di; an, cac chdii logisitcs phan phi yen do'i 
tugng huerng den tap doan ban le lOn Viet Nam va cac tap doan ban le da queic 
gia hien Bang vao thi trtrOng Viet Nam; theo dinh huang phat trien theo chieu 
sau cua Cong ty trong giai doan 2018 — 2020 cling nhu khai thac co hieu qua 
khu CSHT 36ha/84ha da nhan ban giao tir thang 12/2017. 

c. Danh gia lien quan den trach nhiem cua doanh nghiep dOi 	cong ding dia 
phuang: 

Cong ty luon thgc hien cong tac dan van, phi hgp yeti chinh quyen dia 
phucmg thgc hien trach nhiem cua doanh nghiep ,c161 veri dia phuang, 	bit 
cac chinh sach bao 	mOi truiing, cham lo doi song nguai dan, cac boat dOng 
den an dap nghia 

IV. Dinh gia ctia Hoi dOng quan tri ye hoat dOng cua COng ty 

1. Danh gia czia Hai clang quail tri ve cow mat hoot clang ciia Cong ty, trong do 
co clanh gia lien quan den trach nhiem mai trwerng va xcr 

HOi d rong quan tri nam 2017 tinh den thang 12 bao 

- Ong NO Trong Phan 

- Ong Trdn Trieu Phu 

- Ong Pham Duy Tan 

- Ong Vu Thanh Trung 

- Ba Nguyen Bich Hoa: thanh vien HOi ding quan tri dOc lap 

Sau khi DHDCD thuong nien nam 2017 thong qua Nghi quyet, trong do có 
phuang huong san xudt kinh doanh nam 2017 va giao cho HDQT to chirc trien 
khai thuc hien Nghi quyet, HDQT da xac dinh chien lugc, muc tieu phat trien 
san xuat kinh doanh va giao cho Giam dOc dieu hanh, trien khai thgc hien. 
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Trong nam qua, HDQT thuc hien tot chirc nang giam sat de dam bao ket 
qua dat dugc tir cong tac dieu hanh 	Giam dac theo dimg mvc tieu, dinh 
twang va ke hoach dal de ra. 

Vai tinh hinh SXKD c6 nhieu net d6i mai, hail het khach hang danh gia 
cao su phat trien d6t pha cua toan he th6ng TCT TCSG not chung va ICD 
LONG B1NH not rieng. Cac b6 phan san xuat, kinh doanh da phi hop nhip 
nhang theo he thOng, chat luting dich vu tot han, khach hang tin cay, phat trien 
ben vimg, gop phan thik day he thong kho mai phi' kin theo ice hoach, ket qua 

san xuat kinh doanh dat so vgi ice hoach da de ra cu the: 

T6ng doanh thu: 352 tS,  d6ng 

Lgi nhuan truck thue: 70,5 tS,  d6ng 

Co tirc nam 2017 (Dg kien): 15% 

Thu nhap cua nguari lao dOng dugc cai thien va nang cao, thu nhap binh 

quan nam 2017 vao Ichoang 16,81 trieu dongingueri. 

Cac dinh huirng cho Ham 2018: 

- Chon don vi tu van thil tic va lga ch9n thari gian niern yet c6 phieu, dam 
bao niem yet &mg thu tvc, dUng theyi diem. 

- Trien khai cac hoat dOng kinh doanh giai doan 2 Khu dich vu Tan Cang 
Long Binh 

Phucmg an dau tu, kinh doanh: hop tac kinh doanh vori cac d6i tac, khach 
hang dau tu xay dung he th6ng nha kho, cac cong trinh phv trg phpc vv cho cac 
doanh nghiep cong nghe cao, cong nghe sach, KCN, dong thai ,cac doi tac, 
khach hang cam ket sir dung dich vv logistics dm ICDLB va he thong TCT cho 
luan chuyen nguyen lieu, san pham den khu vgc san xuat, KCN, thong cang 
va cac trung tam phan phoi. 

Khu 12ha: lien doanh \Teri Hiep h6i g6 Viet Nam xay dung Trung tam phan 
phi h6i trg trien lam 

Trien khai xay dkmg 40.000 m2 kho phvc vv cho 2 du 	LG, Hua Sung, 
khach hang img trugt 40 ty va thoi han thue 10 nam 

- Tiep tvc ma rOng cac dich vu gia tri gia tang vai khach hang hien hiru, 
nghien ciru trugng va trien khai xa 	ng kho phan ph& chuyen nghiep, phat 
trier' mg rOng he th6ng kho mat, kho lanh va kho nguy hiem chuyen biet phu 
hop cho moi nganh hang khac nhau 

Phat trier' cac dich vu Door - To - Door va Khai thue Hai quan. 
- Tang cuarng cong tac ket not cac hoat Ong logistics trong toan he th6ng 

cac cong ty thanh vien cua TCT, dac biet cong tac ket not sales MKT phat trien 
cac dich vu kho va cac chinh sach phat trien Depot tai ICD LB; tac ket not cac 
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hoat dOng logistics trong toan he thOng cac cong ty thanh vien cUa TCT, dac Net 
cong tac ket not sales MKT phat trien cac dich vu kho va cac chinh sach phat 
trien Depot tai ICD LB. 

- Tiep tpc Hien dai boa he thOng CNTT trong toan ICD, gLi lien vari ha 
tang CNTT cua TOng cong ty Tan Gang Sai Gen, bao dam trong dieu hanh va 
hog dOng quan bd hinh anh. 

- Tich hop trung tam an ninh \Teri trung tam bao chay trong toan he thOng 
ICDLB. 

V. Quan tri cong ty 

1. 1-FOi clang quan tri 

a) Thanh vien va ca cau cua Hoi d'ong quan tri: 

Ho va ten Chtic vu 
Ty 1e nim giir co phAn 

tai 31/12/2017 

NO Trong Phan Chu tich HDQT 0.16% 

Tr'an Trieu Phu Thanh vien 0,44% 

WI Thanh Trung Thanh vien 0% 

Pham Duy Tan Thanh vien 0% 

Nguyen Bich Elea Thanh vien 1.47% 

b) Cac lieu ban thuOc Hoi d6ng quan tri: khong thanh lap 

c) Hoat Ong dm. HEN dOng quail tri: 

SO buOi 

hop LST do 

STT Thanh vien HDQT Chirc v9 tham 

air 

TS71" khong 

tham c19. 

01 Ong NO Trong Phan Chu tich HDQT 4/4 100% 

Thanh vien HDQT 
02 Ong Tran Trieu Phu 

kiem Giam doc 
4/4 100% 
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STT Thanh vien HDQT Chtic vu 

SO buOi 

hop 

tham 

dir 
TS' 1 '' 

14 do 

khOng 

tham thy 

03 Ong Pham Duy Tan Thanh vien HDQT 4/4 100% 

04 BA Nguyen Bich Hoa Thanh vien HDQT 4/4 100% 

05 WI Thanh Trung Thanh vien HDQT 4/4 100% 

\e to chirc cac cut)c h9p HOi dOng quail tri: 

Trong nam 2017, HDQT da bao dam lich sinh hog dinh kST it nhat mot quy 
mot lan, thuc hien tot dan chil trong cac cuOc h9p. Ngoai ra, HDQT cong ty con 
to chirc lay y kien bieu quyet cua HDQT bang van ban de giai quy'et kip tho'i 
nhang phat sinh va viec lay 5/ kien bang van ban dugc thuc hien dung trinh ty, 
thil tic theo quy dinh cua Dieu le ding ty, Quy the quan tri not bO cong ty, va 
Lust doanh nghiep. 

d) Hog dOng dm thanh vien HOi dOng quan tri dOc lap, dm cac tieu ban trong 
HOi &rig quan tri 

Trong nam 2017, duoi su chi dao dm HDQT, Ban Giam dOc da thuc hien 
tot cac nhiem vv dugc giao. Thong qua cac cuOc hop HDQT, Ban Giarn d'Oc da 
bao cao tinh hinh hog d'Ong kinh doanh dm don vi va de xuat cac giai phap, 
chinh sach phu hop v&i dinh hu&ng, chi dao cua HDQT a kip thei giai quyet 
nhiing kh6 khan vu&ng mac cua Cong ty. 

Nhin chung, HDQT cong ty da thuc hien tot Nghi quyet dm DHDCD 
thuong nien nam 2017, thuc hien dung quyen han va nhiem vv dm HDQT theo 
quy dinh cua Dieu le cong ty va Luat Doanh nghiep 

Lien quan den cong tac quan 1 ,  co &nog: Cong ty chimg khoan Ngan hang 
Dong A lam don vi quan 13'7 CO dong. 

e) Danh sach cac thanh vien HOi dOng quan tri c6 chimg chi dao tao ve 
quan tri cong ty. Danh sach cac thanh vien HOi dOng quan tri tham gia cac 
chuang trinh ve quan tri ding ty trong nam:./. 

2. Ban Kiem soat 

a) Thanh vien va ca cau cua Ban kiern soat 

Trong nam 2017 nhan su Ban kiem soat khong c6 su thay doi. 
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Nhan sv.  ban ki'em soat g6m: 

- Ong NguyL Vi& Tnrong 

- BA Mai Thi M6ng 
- Ong Xuan Son 

b) Hog d'Ong dm Ban kiem soat. 

cac thanh vien trong BKS la can b6 ngoai Cong ty, BKS tham gia 
day 	vao cac cu6c h9p dia HDQT va Ban Giam doc nharn duy tri thuong 
xuyen viec giam sat cac hog d6ng 	Cong ty. 

BKS dd.  tham gia ding nhu dugc thong tin day du cac cu6c h9p 	HDQT 
va ban Giam doc nham duy tri thuang xuyen viec giam sat cac hog d6ng 
cong ty. 

Giarn sat hoat d6ng va viec tuan 	theo quy dinh dia phap lug va di&I 
cong ty doi vai HDQT, Ban Giam doc. 

Thuang xuyen ph'Oi hgp vai phOng ban chdc nang cua ICD,Long Binh 
trong viec thanh kiem tra chap hanh phap lug thue dia ca quan thue, kiem toan 
va dau tu mua sam 	ding ty. 

Giam sat cong tac kiem toan n6i b6, danh gia hog de:ing kiem tra, kie'm soat 
n6i b6 	cong ty. 

hanh kiem tra k& qua kinh doanh va bac, cao tai chinh nam 2016 

BKS nhan thay cac thanh vien HDQT va. Giam d6c luon tao dieu kien thuan 
lgi de' BKS hohn thanh nhiem ma co dong giao ph6. 

Ban kie'm sok kru hog Ong ciia ding ty: 

- Cac chinh sach phap lug mai, thueng xuyen cap nhat, dac Net la he 
thong phap lug, nghi dinh, thong tu v'e thue, ke toan, doanh nghiep va dau 	 

- Thkrc hien ,dau tu can chit )'T d&I trinh 	tvc trong qua trinh tie'n hanh 
ding nhu clang tien, hieu qua sir dijng vOn, sir di..ing dOn bay tai chinh h9p 

- f3$' nghi Cty 	d6n chi s'6 ng phai tra ten v6n 	hitu( nam 2016 
la 2,68 Ian, nam 2017 la 2,52 lan) "Theo quy dinh 	H6i D'ong thanh vien 
TCTTCSG, Cong ty con c6 51% vO'n nha nuac tra len chi dugc dAu tu Ichi chi se) 
Ng Phai tra/Von 	sOr hitu nholhon hoac bang hai 	neu vugt quy dinh phai 
dugc skr d'ong cila HDTV b.ang van ban" 

- 	nghi Ban giam d6‘c ding nhu cac phOng ban cila don vi h& 	ltru 
ve' cac chi so ve kha. nang thanh toan nhanh, tinh hinh thu hoi cong ng (cong ng 

Cty TNHH Tien Nga, cty CP van tai & tiep van Chau a Thai Binh Ducrng, 
CN Cty CP van tai & ti'ep van Chau a Thai Binh Throng tai Ha N6i, Cty TNHH 
DV chuZii cung irng DHL VN, Cty Global Home KS ... ma kie'm toan cling nhir 
cac phong ban chirc nang da." luu 

a 
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3. Ccic giao Bich, this lao va cac khoan loi ich ciia I-Mi clang quan tri, Ban gicim 
cloc va Ban kiem soot 

a) Lucmg, thuong, thu lao, cac khoan lei ich/: 

Hei deng quan tri: 

STT Ten Chirc vu Mile thii lao Ghi chti 

1 NO Trong Phan 
cha -Lic h 
HDQT  

48.000.000 

2 Tr&ri Tri'eu Phu Thanh vien 42.000.000 

3 Pham Duy Tan Thanh vien 42.000.000 

4 Nguygn Bich Ilea Thanh vien 42.000.000 

5 va Thanh Trung Thanh vier' 42.000.000 

Ttong 186.000.000 

Ban kiem soat: 

STT Ten Chtic vu Mire thit lao Ghi chit 

1 Nguygn vi6t. Twang Trueng ban 30.000.000 

2 Mai Thi Meng Kieu Thanh vien 12,000.000 

3 Le Xuan San Thanh vien 12.000.000 

Ttmg 54.000.000 

b) Giao Bich co phieu dm co dong nei be: khong phat sinh 

c) Hop deng hoa'c giao dich vei co &Ong nei be, cac ben lien quan 

Cac ben lien quan khac yen Cong ty g6m: 
Ben lien quan 
	 Mei quan he 

Cong ty TNHH Met thanh vien Tong C6ng ty Tan 
Cang Sai Gen 
COng ty Co ph'n Tie') van Thanh Long 

Cong ty Co phAn Tiep van Tan Cang - Long Binh 

Cong ty me 

Cong ty con 
Cong ty lien ket (den 
ngay 15/09/2017) 
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Cong ty CO phan Kho van Tan Cang 
Cong ty CO phan Dich vu K-y thuat Tan Cang 
Cong ty CO phan Van tai BO Tan Cang 
Cong ty CO pli'An Van tai Thily Tan Cang 
Cong ty CO phan Giai phap Cong nghe Thong tin Tan 
ang 
Cong ty TNHH MOt thanh vien Hoa tieu Tan Cang 
Cong ty CO phan Dich Yu Hang hai Tan Cang 
Cong ty CO phAn Tan Cang — Cai Mep 
Cong ty CO phan Tan Cang Mien Trung 
Cong ty CO phAn Tan Cang Hiep Phu6c 
Cong ty CO phan Tan Cang Cypress 
Cong ty CO phan ICD Tan Cang - S6ng Than 
Cong ty TNHH MOt thanh vien Xay di,mg Cong trinh 
Tan Cang  
Cong ty CO phSn Dal 1)'T Giao nhan Van tai Xep dor 
Tan Cang 
Cong ty CO phSn Cang Cat Lai 
Cong ty TNI-11-1 Cang QuOc to Tan Cang - Cai Mep 
C6ng ty CO phan Tiep van Cat Lai 
Cong ty TNHH Phat trien nguOn nhan hrc Tan Cang 
— STC 
C6ng ty CO phan DIC Tan Cang - Cai Mep 
Cong ty CO ph:Sri Nhien lieu Tan Cang 

Cong ty ding Tap doan 
Cong ty ding Tap doan 
Cong ty cung Tap doan 
COng ty ding Tap doan 

Cong ty ding Tap doan 

COng ty ding Tap doan 
Cong ty ding Tap doan 
Cong ty ding Tap doan 
Cong ty ding Tap doan 
Cong ty ding Tap doan 
Cong ty ding Tap doan 
Cong ty ding Tap doan 

COng ty ding Tap doan 

Cong ty ding Tap doan 

Cong ty ding Tap doan 
Cong ty ding Tap doan 
Cong ty cung Tap doan 

Cong ty cung Tap doan 

Cong ty ding Tap doan 
Cong ty ding Tap doan 

d) Viec thgc hien cac quy dinh ve quan tri cong ty: bao dam thgc hien quy dinh 
quan tri ding ty, Cong ty hru y sira doi, bo sung Dieu Fe to chirc va hoat &Ong, 
quy the quan tri ding ty trong nam tai Dai hOi dOng co &Ong thuong nien nam 
2018 de phn hgp Thong to so 95/2017/TT-BTC, Nghi dinh so 71/2017/ND-CP, 
Lust doanh nghiep 2014 va Lust chung khodn. 

DOi with cac thanh vien Hoi citing quail tri, trong nam 2018 bao dam tham gia c6 
chung chi ciao tao ye quan tri cong ty va tham gia cac chmmg trinh ye quail tri 
cong ty trong nam 

VI. Bao cao tai chinh 

1. Y kiAn kie'm town 

Don vi ki"Jrn wan: Cong ty TNHH Kiem toan va Tu van (A & C) 

Chung toi da kiem town Bao cao tai chinh hop nhat kern theo cua Cong ty CO 
phan ICD Tan Cang — Long Binh (sau day ggi 6.'t la "Cong ty") va cong ty con 
(ggi chung la "Cong ty va cong ty con"), dugc lap ngay 02 thang 03 nam 2018, 
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tlr trang 07 den trang 41, bao gOm Bang can dOi ke toan hop nhat tai ngdy 31 
thang 12 nam 2017, Bao cao ket qua hoat dOng kinh doanh h9p nhat, Bao cao 
km chuyen tien to h9p nhat cho nam tai chinh ket thlic ding ngay va Ban thuyet 
minh Bao cao tai chinh hop nhat. 

Trach nhiem cita Ban Giant d6c 

Ban Giam d'Oc Cong ty chiu trach nhiem ve viec lap va trinh bay trung thgc va 
h9p 1T Bao cao tai chinh hgp nhat cua Cong ty va cong ty con theo cac Chuan 
mtrc Ke toan Viet Nam, Che do Ke toan doanh nghiep Viet Nam va cac quy 
dinh phap 1T co lien quan den viec lap va trinh bAy Bao cao tai chinh h9p nhat 
va chiu trach nhiem ve kiem soat not IDO ma Ban Giam dOc xac dinh IA can thiet 
a dam bao cho viec lap vai trinh bay Bao cao tai chinh h9p nhat khong co sai 
sot trong yeu do gian lain hoac nham 

Trach nhiem ctia Kiem toan vien 

Trach nhiem dia chung toi IA dua ray kien ve Bao cao tai chinh hop nhat dua 
teen ket qua dia cuOc kiem toan. Chung toi da tien hanh kiem toan theo cac 
Chu'an Invc Kiem toan Viet Nam. Cac chuan mvc nay yeu cau chUng toi tuan 
thu chuan mirc va cac quy dinh ve dao dtirc nghe nghiep, rap Ice hoach va thvc 
hien cuOc kiem toan de dat dirge sir dam bao h9p ly ve viec lieu Bao cao tai 
chinh hop nhat dia. Tap doan co con sai sot trong yeu hay khong. 

Cong viec kiem toan bao gOm thvc hien cac thu tuc nham thu thap cac bang 
chirng kiem toan ve cac s'6 lieu va thuyet minh tren Bao cao tai chinh h9p nhat. 
Cac thu tuc kiem toan dugc lira ch9n dua tren xet down cua kiem toan vien, bao 
gOm danh gia rui ro co sai sot trong yeu trong Bao cao tai chinh hop nhat do 
gian Ian hoac nham lain. Khi thud hien danh gia cac rui ro nay, kiem toan vien da 
xem xet kiem soat not bo dia Tap doAn lien quan den viec lap vai trinh bay Bao 
cao tai chinh hop nhat trung thvc, h9p 13`T nham thiet ke cac thu tuc kiem toan 
phu hop vOi tinh hinh thijc te, tuy nhien khong nham muc dich dua ray kien ve 
hieu qua dia kiem soat not 1)0 cUa Tap doAn. Cong viec kiem toan ding bao gom 
danh gia tinh thich hop cUa cac chinh sach ke toan dugc dp dung vA tinh h9p 15,  
dua cac uOt tinh ke toan dia. Ban Giam deic cilng nhu danh gia viec trinh bay 
tong the Bao cao tai chinh hop nhat. 

Chung toi tin tuerng rang cac bang chirng kiem toan ma chfing toi da thu thap 
dugc la day du vA thich hop de lAm co so' cho y kien kiem toan cua chung toi. 

kien cua Kiem toan vien 

Theo 'Y kien cua chfing toi, Bao cao tai chinh h9p nhat da phan anh trung thvc va 
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hgp VT, teen cac khia canh trong y6u tinh hinh tai chinh hgp nhat  cna Tap doan 
tai ngdy tai ngay 31 thang 12 nam 2017, cling nhu ket qua hoat dOng kinh doanh 
hop nhat va tinh hinh luu chuye'n tien to hop nhat cho nam tai chinh ket thnc 
ding ngay, phU hgp voi cac Chuan myc K6 toan Viet Nam, Che di) Ke toan 
doanh nghiep Viet Nam va cac quy chinh phap 13",  c6 lien quan d6n viec 14'13 va 
trinh bay Bao cao tai chinh hgp nhat. 

VAn d'e can nhAn manh 

Mac du khong dua ray kin ngoai trU, chUng toi mu'6n luu y ngtroi doc d6n 
thuyk minh so VII.3 trong ban thuyk minh bao cao tai chinh ve van de tai ngay 
01 thang 01 nam 2017 va tai ngay 31 thang 12 nam 2017 ng ngan han 1671 hcm 
tai san ngan han lan lugt la 89.445.376.977 VND va 66.207.244.521 VND. Sy 
kien nay cling nhang van a khac dugc neu trong thuye't minh so VII.3 (trang 
41) cho thay sy,tiz'm tai cua yeu to khong chic chan trong yeu c6 the dan de'n 
nghi nga clang ke ve kha nang hoat dOng lien tic cua cong ty. 

2. Bao ciao tai chinh hop nhcit cluvc kie'm town. 

BANG CAN DOI KE TOAN 

TAI SAN 
Ma Thu

minh
yet 

St, cutii dam So clan dam 

A - TAI SAN NGAN HAN 100 168.265.211.580 156.303.995.919 

I. Tien va cac khofin tuinig 
throng ti'en 

110 V.1 46.182.863.658 30.170.606.743 

1. Tien 111 41.682.863.658 26.670.606.743 

2. Cac khoan ttrang throng tiLl. 112 4.500.000.000 3.500.000.000 

II. D'au to tai chinh ngin h#n 120 

1. Chimg khoan kinh doanh 121 - - 

2. Du ph6ng giam gia chimg
khoan kinh doanh (*) 

122 - 

3. Dau tu nam giii den ngay dd.() 
han 

123 - - 

III. Cac khoan phai thu ngin 130 
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TAI SAN 
ma 
sti 

.:, 

Tminh  
huyet 

SO cuoi nam SO dau nam 

han 120.255.282.186 116.421.822.460 

1. Phai thu ngan han cua khach 
hang 

131 V.3 85.831.264.157 113.433.339.252 

2. Tra truarc cho ngu6i ban ngan 
han 

132 V.4 29.087.865.260 1.144.851.010 

3. Phai thu not b6 ngAn han 133 

4. Phai thu theo tien d6 ke hoach 
h9p d6ng xay dung 

134 - - 

5. Phai thu ve cho vay ngan han 135 - - 

6. Phai thu ngan han khac 136 V.5a 5.390.482.769 1.897.962.198 

7. Du phong phai thu ngin flan 
kiln dei (*) 

137 V.6 (54.330.000) (54.330.000) 

8. Tai san thiau cha xir 15,  139 

IV. Hang din kho 140 
_ 

323.250.000 

1. Hang ton kho 141 
_ 

323.250.000 

2. Du ph6ng giam gia hang ton 
kho (*) 

149 - - 

V. Tai san ngin hp khde 150 1.827.065.736 9.388.316.716 

1. Chi phi tra truac ngan han 151 V.7a 1.748.187.064 1.053.970.076 

2. Thue GTGT dugc khAu trir 152 8.334.346.640 

3. Thu va cac khoan Ichac phai 
thu Nha nuac 

153 V.13 78.878.672 - 

4. Giao dich mua ban lai trai 
phiL Chinh plin 

154 
- 

_ 

5. Tai san ngan han khac 155 - - 

B - TAI SAN DAI HAN 200 911.498.419.633 894.397.616.497 

I. Cac khoin phai thu dai hp 210 
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TAT SAN Ma 
so 

Thuyet 
minh So cuoi nam So clan nam 

1. Phai thu dai han cila khach 
hang 

211 - - 

2. Tra tank cho ngtraci ban dai 
han 

212 
_ - 

3. Von kinh doanh 6.  don vi truc 
thuOc 

213 - - 

4. Phai thu n6ib6 dai han 214 - - 

5. Phai thu ve cho vay dai han 215 - _ 

6. Phai thu dai han khac 216 V.5b - - 

7. Di; phong phai thu dai han
kh6 doi (*) 

219 - 

II. Tai san co dinh 220 612.399.094.161 622.984.987.172 

1. Tai san c6 dinh hi-ru hinh 221 V.8 612.369.927.504 622.884.431.611 

- Nguyen gia 222 846.441.651.474 813.056.778.295 

- Gia tri hao mon luy k6 (*) 223 (234.071.723.970) (190. 172.346.684) 

2. Tai san c6 dinh thue tai chInh 224 

- Nguyen gia 225 - - 

- Gia tri hao mon Illy k6 (*) 226 - - 

3. Tai san co dinh vo hinh 227 V.9 29.166.657 
100.555.561 

- Nguyen gia 228 434.504.400 434.504.400 

- Gia tri hao men Illy ke (*) 229 (405.337.743) (333.948.839) 

III. Bat deng san dau -fir 230 

- Nguyen gia 231 - 

- Gia tri hao mon1uy k6 (*) 232 

IV. Tai san der dang dai 4n 240 26.037.255.408 9.540.237.379 

1. Chi phi san xuat, kinh doanh 
da dang dai han 

241 - - 

( 
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TAI SAN Ma 
so 

Thuy4t 
minh S6 cuoi nam SS dill dam 

2. Chi phi xay di:mg co ban der 
dang 

242 V.10 26.037.255.408 9.540.237.379 

V. D'Au to tai chinh dai han 250 7.238.210.000 13.034.261.399 

I. ElLi to vao cong ty con 251 

2. 	Dau tu vao 	cong ty lien 
doanh, lien ke't 

252 V.2a _ 
7.796.051.399 

3. Dau tu g6p von vao don vi 
khac 

253 V.2b 7.238.210.000 5.238.210.000 

4. Dix phong dau tu tai chinh dai 
han (*) 

254 - - 

5. Dau tu nam giir den ngay dao 
han 

255 - - 

VI. Tai san dai h4n klific 260 265.823.860.064 248.838.130.547 

I. Chi phi tra trirac dai han 261 V.7b 265.823.860.064 248.838.130.547 

2. Tai san thu thu nhap hoan lai 262 

3. Thiet bi, vat tu, php timg thay 
th6 dai hart 

263 - -  

4. Tai san dai han khac 268 - 

TONG CQNG TAI SAN (270 
=100 + 200) 

270  
1.079.763.631.213 1.050.701.612.416 

C - NOS PHAI TRA 300 750.849.060.267 745.620.345.369 

I. Ng ngin h#n 310 227.284.900.290 241.485.702.910 

1. Phai tra_ ngtrai ban ngan han 311 V.11 98.388.008.771 102.058.666.898 

2. Ngueri mua tra ti'en truck ngin 
han 

312 V.12 46.612.445 
685.978.390 

3. Thu6 va cac Ichoan phai n(3p 
Nha ntr6c 

313 V.13 3.836.769.023 4.580.746.334 

4. Phai tra ngueri lao dOng 314 10.355.874.469 9.404.386.481 
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TAI SAN MA 
so 

Thuyet 
minh S6 cu6i nam S6 dau nam 

5. Chi phi phai tra ngan han 315 V.14 2.108.619.885 6.671.289.533 

6. Phai tra not be ngan han 316 

7. Phai tra theo tien do ice hoach 
hop deng xay dung 

317 

8. Doanh thu chug thvc hien 
ngan han 

318 V.15a 4.396.545.728 10.468.860.192 

9. Phai tra ngan han khac 319 V.16a 51.019.476.571 28.734.468.277 

10. Vay va ng thue tai chinh 
ngan han 

320 V.17a 55.753.561.735 77.614.043.755 

11. Dy phong phai tra ngan han 321 

12. Quy khen thlremg. phiic Lori 322 V.18 1.379.431.663 1.267.263.050 

13. Quy binh on gia 323 

14. ,Giao dich mua ban lai trai 
phieu Chinh phi' 

324 _ - 

II. Ng dai han 330 523.564.159.977 504.134.642.459 

1. Phai tra nguiyi ban dai han 331 

2. Ngtr&i mua tra tien triroc dai 
han 

332  

3. Chi phi phai tra dai han 333 
_ 

4. Phai tra not be ve yen kinh 
doanh 

334  

5. Phai tra not be dai han 335 
 

6. Doanh thu chiza thus hien dai 
han 

336 V.15b 76.849.858.999 94.098.112.235 

7. Phai tra dai han khac 337 V.16b 171.208.992.350 156.660.258.250 

8. Vay ya no. thue tai chinh dai 
han 

338 V.17b 275.505.308.628 253.376.271.974 

9. Trai phieu chuyen de)i 339 

10. Co phieu tru dai 340 - - 

36 



TAI SAN 
Ma 
sii 

Thu
minh

yk 
So cutii nam St) d'au nam 

11. Thue thu nhap hoan 1ai phai 
tra 

341 - - 

12. Dg phong phai tra dai Ilan 342 - 

13. Quy phat trien khoa h9c va. 
cong nghe 

343 - - 

D - VON CHU SO HIAJ 400 328.914.570.946 305.081.267.047 

I. Vein chti ser hint 410 328.914.570.946 305.081.267.047 

1. V6n g6p dm chil s& hat 411 V.19 187.000.000.000 187.000.000.000 

- Co phieu pho thong c6 quyen 
bieu quyet 

411a 187.000.000.000 187.000.000.000 

- Co phieu tru dai 411b - 

2. Thang du von c6 phAn 412 - - 

3. Quyen chpn chuyen deli trai 
phieu 

413 - - 

4. V6n khac dm chit s& hiru 414 - - 

5. Co phieu guy (*) 415 - - 

6. Chenh Lech danh gia1ai tai san 416 - - 

7. Chenh Lech tY gia h6i dodi 417 - 

8. Quy dAu ttr phat trien 418 V.19 44.226.401.737 36.355.273.217 

9. Quy hi; try sap xep doanh
nghiep 

419 - 

10. Quy khac thu6c von cha s& 
hiru 

420 - _ 

11. L9i
,i 

 nhuan sau thu 	chtra 
phan pho 

421 V.19 69.881.204.840 55.985.017.000 

- LNST chtra phan phi hly ke 
den cu6i IcS,  trtrac 

421a 10.869.303.553 55.985.017.000 

- LNST chtra phan ph6i ky nay 421b 59.011.901.287 
- 

12. Ngu6n von dAu ttr XDCB 422 - 
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TAI SAN 
Ma 
so 

Thuyet 
minh 

SO cuoi nam SO (Jail dam 

13. Lgi ich co Ong khong ki'e'rri 
soat 

429 V.20 27.806.964.369 25.740.976.830 

II. Ngulin kinh phi va quy 
khac 

430 - - 

1. Ngtuin kinh phi 431 - 

2. Ngu'on kinh phi da hinh thanh 
TSCD 

432 - _ 

TONG CONG NGUON VON 
(440 = 300 + 400) 

440 1.079.763.631.213 1.050.701.612.416 

BANG KET QUA KINH DOANH 

CHI TIEU MA so Thuyet 
minh Nam nay Nam trulfrc 

1. Doanh thu ban hang va cung cap 
dich vu 

1  
VI.1 380.672.839.554 352.252.441.933 

2. Cac khoan giam trir doanh thu 2 - - 

3. Doanh thu thuan ve ban hang va 
cung cap dich vu (10= 01-02) 

10 380.672.839.554 352.252.441.933 

4. Gia von hang ban 11 VI.2 241.319.118.952 231.331.279.224 

5. Lai nhuan gOp ve ban hang va20 
cung cap dich vu (20=10 - 11) 

139.353.720.602 120.921.162.709 

6. Doanh thu hoat dOng tai chinh 21 VI.3 1.603.079.753 501.744.374 

7. Chi phi tai chink 22 VI.4 22.623.500.175 22.778.262.312 

- Trong do: Chi phi lai vay 23 22.331.015.593 22.266.203.636 

8. Phan lai 18 trong cong ty lien24 
doanh. lien kOt 

(414.360.056) 346.070.073 

9. Chi phi ban hang 25 VI.5 1.359.764.331 1.428.661.740 

10. Chi phi quail 1S,  doanh nghi0 26 VI.6 35.327.445.134 27.598.361.605 

11 Lgi nhuan thuan tir hoat Ong 
kinh doanh {30 = 20 + (21-22)- 
(25+26)1 

30 81.231.730.659 69.963.691.499 

12. Thu nhap khac 31 VI.7 76.109.650 10.155.513 
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CHI TIED 
A MA so 

Thuyet 
minh 

Nam nay Nam truerc 

13. Chi phi khac 32 VI.8 1.803.507.803 448.500.727 

14. Lgi nhuan khac (40 = 31 - 32) 40 (1.727.398.153) (438.345.214) 

15. Tong loci nhuan ke toan trmffc 
thue (50 = 30 + 40) 

50  79.504.332.506 69.525.346.285 

16. Chi phi thue TNDN hien hanh 51 V.13 16.013.070.200 13.998.021.262 

17. Chi phi thue TNDN hoan1ai 52 - - 

18. Lori nhuan sau thue thu nhap
60  

doanh nghiep (60=50 — 51 - 52) 
63.491.262.306 55.527.325.023 

19. Lgi nhuOn sau thue dm cong ty 
me 

61 59.011.901.287 52.002.985.448 

20. Lgi nhuan cila co dOng khong 
'dem soat 

62 4.479.361.019 3.524.339.575 

21. Lai co ban tren c6 phieu (*) 70 2.678 2.478 

22. Lai suy giam teen c6 phieu (*) 71 2.678 2.478 

BANG LIX CHUYEN TIEN TE 

Chi tieu 
• 

Ma so 
Thuyet 

. 
minh 

Nam nay Nam trierc 

Ltru chuyen tien tir host Ong 
kinh doanh 
Lpi nhuffn fru& thue 01 79.348.216.099 69.525.346.285 
Dieu chinh cho cac khodn: 
Khau hao tai san co Binh va bdt 
d6ng san 6u tir 

02 V.9.10 43.970.766.190 42.358.728.135 

Cac khoan chi phong 03 - - 
Lai. 18 chenh Lech ty gia fitii dodi do 
danh gia tai cac khoan muc tien to 
có goc ngoai to 

04 VI.4 16.344.909 68.771.661 

Lai. 18 tir hoat dOng dal' tir 05 VI.3 (1.027.495.573) (610.953.407) 
Chi phi lai vay 06 VI.4 22.331.015.593 22.266.203.636 
Cac khoan dieu chinh khac 07 - - 
Lpi nhulin to hogt cremg kin/i 
doanh 
trithc thay ctiii van lira (Wing 08 144.638.847.218 133.608.096.310 

4 
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Chi tieu MA so 
h• 	T uyet 
minh Nam nay Nam trir&c 

Tang, giant cac Ichoan phai thu 09 35.482.321.965 (49.343.430.755) 
Tang, giam hang ton kho 10 323,250,000 (323,250,000) 
Tang, giam cac khoan phai tra 11 1.898.912.039 54.710.775.947 
Tang, giam chi phi tra tru6c 12 (17.679.946.505) (42.554.975.968) 
Tang, 	giam 	chirng 	khoan 	kinh 
doanh 

13 
- - 

Tien lai vay da tra 14 (22.263.858.998) (24.273.238.106) 
Thue thu nhap doanh nghiep TA nap 15 V.14 (18.398.688.030) (14.886.266.073) 
Tien thu khac tir hoat Ong kinh 
doanh 

16 V.19 161.581.937 - 

Tien chi khac cho boat Ong kinh 
doanh 

17 V.19 (9.335.255.324) (7.348.228.447) 

Luu chuyin tiers thuan to hoot 
&Ong kinh doanh 

20 114.827. 164.302 49.589.482.908 

Ltru chuy'L tin tir host dOng 
(ILI tir 
Tien chi d6 mua sam, xay dung tai 
san c8 dinh va cac tai san dai han 
khac 

21 (80.285.383.773) (68,455,491,540) 

Tien thu tir thanh1, nhugng ban tai 
san c6 dinh va cac tai san dai hart 
khac 

22 - - 

Tien chi cho vay, mua cac cong cu 
ng ctia don vi khac 

23 _ 

Tien thu h6i cho vay, ban lai cac 
cong c4 ng dm clan vi khac 

24 - - 

Tien chi Mu to g6p von vao dan vi 
khac 

25  
V.2 (2.000.000.000) - 

Tien thu h6i dAu to g6p von vao 
dan vi khac 

26 5.304.116.407 - 

Tien thu lai cho vay. c6 tirc va Igi 
nhuan duac chia 

27  
747.430.565 291.133.334 

Lieu chuyin tiers thuan tic hoot 
tong di u tw 

30  
(76.233.836.801) (68.164.358.206) 

Ltru chuyen tin tir host &ling tai 
chinh 
Tien thu to phat hanh c6 phieu, 
nhan von gop.cita chit sa hint 

31 
- _ 

Tien tra lai von gop cho cac chit sa 
hiru, mua lai co phial cila doanh 
nghiep da phat hanh 

32 - - 

Tien thu tir di vay 33 V.18 69.053.090.389 92.482.043.269 
Tien tra ng goc vay 34 V.18 (68.784.535.755) (62.312.178.000) 
Tien tra ng g6c thue tai chinh 35 - - 
Co tirc, lgi nhuan da tra cho chit so( 
hint 

36  
(22.847.500.000) (22.847.500.000) 

Lu'u chuy'Jn tiers thuan to hoot 
&Ong tai chinh 

40 (22.578.945.366) 7.322.365.269 
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Chi tieu ma s8 h• 	T uyet 
minh Nam nay Nam trtrifrc 

Lim 	chu34n 	tin 	thu'an 	trong 
nam 

50  
16.014.382.135 (11.252.510.029) 

Titi va ttrong dircrng ben dau 
nam 60 V.1 30.170.606.743 41.399.926.087 

Anh huOng dm thay ci6i tS,  gia h6i 
dodi quy doi ngoai t'' 

61 (2.125.220) 23.190.685 

Ti'n NI tircmg dircmg tin cuOi. 
nam 

70 V.1 46.182.863.658 30.170.606.743 

(*) Thuyet minh bao cao tai chinh kieM town (chinh kern theo bao cao tai chinh 
hop nh at) 

Toan van bao cao tai chinh va bao cao tai chinh hop nheit chivy clang tai tren 
trang thong tin clien to cf,u2 cong ty: www. icdlongbinh. corn  (myc quan he co 
gong) 

XAC NHAN 

BAI DIN THEO PHAP LUAT CUA CONG TY/y 
4)00332 /3, 

O - G 	'CI 
0 

(4.  CO "" t 
* 	14 CA 

• 
43  LONG 61  
04e: 

+HOA WI  
GIAM DOC 

Tr&'n Tri0 Phu 

41 
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